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£ AboutSadagaat

For over nineteen years, Sadagaat Charity Organization has strived to improve
the living conditions of those less fortunate in the country of Sudan.

Founded in 2002 by a group of Sudanese youth residing in America, its goal was
to provide relief relating to four sectors; WASH, Health, Education and Feeding.
Projects conducted by Sadagaat vary in nature and are catered towards the
needs of individualized groups. Sadagaat has provided clean water supplies,
medical care, housing and basic necessities forthose in need.

Reliant on the donations of benefactors both internal and external to Sudan,
Sadagaat was able to become a mediator between those seeking aid, and those
able to provide it. Through the generosity, kindness and empathy of sponsors
and volunteers, Sadagaat is able to continue improving the quality of life of the
people of Sudan.
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é"\v A Note from the Chairman )

There is only one way to describe Sadagaat Charity Organization; A success
story. Born from an idea created in the minds of youth, it morphed into a
community united in its goal of serving the people of Sudan through volunteer
work. Whether they hear of a need to create a drinking well to quench thirst,
provide medical care for those needing assistance or provide nourishment for
those in hunger, the community of volunteers, benefactors and skilled men work
in harmony to alleviate the needs identified. Regardless of the cause of the
grievance, varying from natural disasters such as flooding and the COVID19-
pandemic, to the economic stability of the country, the unity of allthose involved
in Sadagaat has ensured that every task is successful.

The constant growth of the Sadagaat community has allowed forthe continuous
expansion of projects that now include almost every state in Sudan. The steady
influx of grants provided by private institutions, companies and individuals
boosts morale inthe Sadagaat community and its reassurance of the good being
achieved in its WASH, health, education and feeding projects.

Chairman, Board of Directors
Eng. Anwar Yaqoub
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Health Program Coordinator
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WASH Program Coordinator
M & E Officer

Finance Manager

Volunteers Coordinator Accounts Controller
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Education Projects Coordinators Receivble Accountant
Wash Projects Coordinators
Project Opretions support

Projects Engineer

General
Manager

Communication
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Fundraising and partnerships
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Photographer
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Vision, Mission, and Values )

Sadagaat Charity Organization vision, mission and values center
around its belief that through partnerships between volunteers
and sponsors, services can be provided that empower societies
and promote sustainable development in Sudan. This vision,
mission and value has propelled Sadagaat into developing into
one of the most effective and successful civil society organizations
intoday’s community.

Vision

empower
societiesand

Values Mission

Commitment
Trust

A name
associated with
giving inthe
minds of every
Sudanese

promote
sustainable
developmentin
Sudan.

Transparency
Hope
Ambition
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&\M Strategic Goals )

Sadagaat Charity Organization has identified the following strategic goals:

- Creating ways and means to achieve sustainable development for those less
fortunate.

- Strengthening less advantaged communities and providing them with basic
services such as health, water, education and food.

- Empowering local communities to contribute in volunteer work that promotes
development.

- Attracting donors and funders from local, regional and global organizations with
development projects.

- Continuous development of institutional performance and improvement of
systems, policies and procedures that regulate organization private work.

E’Cb\u General Goals)

Sadagaat Charity Organization aims at becoming an effective mediator between
those who are able to offer support (individuals and institutions) and the recipients
of support. Additionally, Sadagaat strives to advance social services in Sudan, by
increasing the efficiency of its executive structure in being able to provide:

- Accesstoallavailable resources from various individuals and sectorsinside and
outside Sudan.

- Accurate guidance for all material resources obtained and targeted.

- Collaboration with initiatives and organizations that work in the same sectors to
achieve common goals.

- Ways and meansto achieve sustainable development forthose in need.

- Strengthening communities by providing basic services such as health, water,
education and food.
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Sadagaat Charity Organization operates through four sectors: “WASH, health,
education,Feeding” and contributes to providing some of the basics and
necessities of life.

WASH
Its primary focus is on 'water' as millions of Sudanese struggle to get clean
water across the country.

HEALTH
Sadagaat considers health as one of the most important sectors as it has the
closest connectionto the quality of life.

EDUCATION

In the education sector, the organization aims to promote educational
opportunities for vulnerable groups and segments, as well as contributing to
raising the level of educational utilities.

FEEDING

The purpose of the "feeding" sector is to promote the concept of charity by
providing feeding service in different periods of the year, such as the month of
Ramadan and distribution of Zakat Al-Fitr and Sacrifice.




The sector of WASH: Water supply. environmental sanitation and personal
hygiene.

Sadagaat work started on water supply, environmental sanitation and
personal hygiene throughout Sudanin 2013. Work is underway to implement
23 projects, which are projected for completion by the end of 2022.

Charity works in this sector is divided into through 3 programs:

1. Environment

2. Awareness

3. Training




WASH PROGRAMS

WASH is divided into the following types of projects:

Underground well stations (supplement and complete stations)
There are areas where clean water sources are not available, forcing its residents to
resort to unclean sources or to distant places (most of the time distance is more
than3 km)to bring clean water. Sadagaat community works to provide clean water
tothe residents of these areas by contracting specialized companies toimplement
the entire project.

This may include:

- well drilling

- supply and installation of solar powered submersible pump

- manufacture and installation of water tanks needed

- creating appropriate human and animal drinking locations

- constructing fences to protect water sources

- completing projects by carrying out maintenance

- supplying and installing a non-existent component
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Conveyor Lines:
High amounts of pollution in the River Nile has resulted in
underground water wells containing unsafe drinking water.
The conveyor lines project is implemented along the main
course of the River Nile where the presence of contaminated
wells is most severe.

Prior to the installation of the conveyor lines, preliminary
studies are carried out to determine the following:

- The level of water pollution contamination

- Size of the population inthe community

- Length and diameter of the conveyor line needed

- Volume of water

- Types of pumps necessary for the project

- Possible location of a central station

- Type of watertreatment needed

- Types of ground and uppertanks needed
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Water Harvesting :
Water harvesting is the process of storing rainwater in the autumn season with the
intention of later using it in times of drought. The primary goal of a water harvesting
project is to provide drinking water for humans and animals in many states of
Sudan. Throughout the country there are regions rich in seasonal surface unused
water but contain almost non-existent sources of groundwater. These are in need
for water harvesting projects.

Water harvesting projects support economic goals through agricultural
intensification and diversification, increasing production in areas of traditional
agriculture, and developing wealth via animal and forestry. In addition to affecting
the economy of the community, it creates social goals by developing rural areas
and creating additional job opportunities to stabilize its population and increase
income. Inturnthisresultsinthe increase inthe standard of living.

Torealizethe concept ofintegrated water resources management, Sadagaat plans
toimplement a number of water harvesting projects in the coming years.
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Thermal coolers for schools :
Sadagaat seeks to provide a source of clean, cooled water for the public
schools byinstalling natural water coolers when possible. Inthe eventthat
natural water coolers cannot be provided, Sadagaat employs the use of a
motor or tank to ensure a continuous source of water for students. These
coolers have a clear impact on student stability and lowering rates of
disease associated with the unavailability of drinkable water.
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Environmental Sanitation and Personal Hygiene Program:

The Environmental Sanitation and Personal Hygiene Program is divided into
the following types of projects:

- Construction and maintenance of bathrooms in schools and health
centers

- Distribution of waste baskets to hospitals and schools

- Installation of hand washing basins in schools and hospitals

Through experience and practicality, Sadagaat Charity Organization has
begun to shift from the "Watering Sector" to WASH sector. The direct
correlation between human health and environmental sanitation and hygiene
led to the motivation to establish a healthy environment free of pathogens and
outbreaks environmentally based.
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Awareness and Training Program:
The Awareness and Training program is divided into the following types of
projects:

Training the community on the management and operation of water
stations.

Sadagaat creates and distributes informational packets explaining the methods of
managing and operating water stations. These booklets contain a detailed
explanation of the parts of the station, its operation, and methods of maintenance.
A committee is trained in its upkeep and management to ensure stable water
services.

Schools’ Health Clubs

Water and hygiene services are a fundamental right of all school children.
Sadagaat plans to provide hygiene supplies to improve the educational
environment and keep students away from hygiene related diseases. This is
achieved by supplying schools with the necessary utilities to prevent students
from acquiring diseases associated with personal hygiene

14
III.
«_t|\aa




4 A
ERER-EE N
Sadagoal Orgenizalion
WASH projectsin
the states of Sudan
Type of Project
@ Complete Station
g Rehablitation
4 Network
& Haleer
I River
Sy e [
Al Mera 11 AL e
Est Dot | 5000
Varead ] L8500
KRt 1% 140,
Marth Dachr, |6 B4 400
e 028
P s St 2 A2
Bt 1 o,
Brevs Hde 3 2E W
St 5 (L
Soutn Carkr. | 15000
Scnath ariiodan | 4 35,2001
Wacad Kurdictn | 7 0,000
Walube Nk 11 b1, ¥

D 100 200 300km

15

IO,
A SS N




Sadagaat Awarded

Necklace of Prince Muhammad bin Fahd
International Foundation for Voluntary Work

In 2020, the Sadagaat Charity Organization won the “Necklace of Prince
Muhammad Bin Fahd International for Voluntary Work" in its third edition,
organized by the Arab Volunteer Union in partnership with the Prince
Muhammad Bin Fahd International Foundation. The award is sponsored by
the League of Arab States with International Volunteer Day on the fifth of
December every year. The competition prizes were distributed in six areas:
- environment

- water

- education

- heritage, culture and arts

- economic empowerment

- health

- marketing and social media.

The prize recognized the efforts of Sadagaat in the presentation of the
award forthe best volunteer workin the field of environment and water, and
the impact of charity projects on watering which changed the lives of many
people across the country.
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Sadagaat Charity Organization pays special attention to health as it
is linked to the quality of life and contributes to a stable health
reality. The organization has designed detailed programs for
medical staff along with the creation of a clean and stable healthy
environment. Sadagaat works through its activity in the health
sectorvia S main programs:

1. Rehabilitation of health facilities
2. Awareness campaigns

3. Provision of treatment services
4. Training medical staff

S. Practicingtelemedicine




Health Sector Program

Rehabilitation of Health Facilities:

Sadagaat targets rehabilitation of hospitals that provide medical servicesto a large
number of patients who do not have the financial means for treatment. This is
achieved through the maintenance of wards and intensive care units, as well as
providing medical devices and equipment.

The rehabilitation of health facilities is divided into 4 types of projects:

- Restoration of hospitals and health centers
- Reintegration of laboratories

- Installation of oxygen networks

- Establishment of oxygen stations

Sadagaat established oxygen generators and installed oxygen networks in a
number of hospitals to ensure a stable oxygen supply as a result of the growing
urgent need for oxygen during and after the COVID-19 pandemic. The charity
initiative was extended to include contributing to breaching the shortage of Oxygen
as aresult of the challenges associated with the deportation of oxygen cylinders to
remote areas.
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Awareness Campaigns:

Awareness campaigns aimto increase knowledge regarding health by providing the
rightinformation in orderto change health related behaviors.

Sadagaat implements the following Awareness Campaigns

Breast Cancer Awareness Campaign

Among the annual health sector activities implemented by Sadagaat Charity
Organization the “Because We Love You” campaign raised awareness of the
dangers of breast cancer. Starting in 2014, Sadagaat advances awareness of breast
cancer in October of each year to spread the culture of self-examination. In turn this
expresses the importance of early detection in order to correct the misconceptions
about breast cancer within the different states of Sudan.

Voluntary Blood Donation Campaign

One of the ongoing projects since 2014 that aims to spread the culture of voluntary
blood donationinsociety. Thisis achievedthroughthe correcting of misconceptions
and for the provision of a safe blood stock for groups in need of blood. It is attained
through corporate

institutions and public places campaignsin partnership withthe Blood Central Bank.




Providing Medical Services provides the following actions:

- Conducting eye operations
- Monthlytreatment for children with kidney transplants
- Providing a place to stay during the isolation period

following transplant operations and during the Corona pandemic
- Providing alarge number of sterilizers and medical supplies to combat
COVID-19 have been provided
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Eye Operations:

Sadagaat has been working since 2014 to support eye patients through
the initiative.

"Eyes See Hope" through financial relief for cataract and glaucoma
operations. By October 2021, the number of beneficiaries reached more
than 1,655 composed of 1,600 cataracts and SS glaucoma patients.
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Providing Medical Subsistence and Transportation
Services for Children with Kidney Transplants:

In 2016 Sadagaat began the project to provide care and services for children
undergoing kidney transplants. It supported the project both by providing
emotional and financial aid and, in doing so, was able to bring dozens of children
back fromtheir sick beds to playgrounds and schools.

Sadagaat takes care of the necessary health care for children with kidney failure
who underwent surgery at Nura Center at Soba University Hospital in Khartoum,
the post-transplant care period extends throughout the recovery period
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Nifaidi Health Center:

In 201S the Al-Nifaidi Charity Group established the Omar Al-Nifaidi Health Center
in Haj Yousuf, in the state of Khartoum. The Nifaidi Health Center provides
medical services at a nominal cost, to serve the people of the region. The center
was handed overto the Ministry of Health inthe state of Khartoum.

In 2018, a memorandum of cooperation was signed between Al-Nifaidi Group and
the Sadagaat Community to undertake the operation, supervision and periodic
follow-up process of the center work and to paythe cost of running the centerand
the incentives of the employees on an ongoing basis. Additionally, Sadagaatisto
provide solutions and laboratory needs of equipment and laboratory materials on
amonthly basis.
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Training of Medical Staff:

As part of its plans to upgrade the health sector in the country, Sadagaat aims to
raise the level of efficiency of medical staff, including doctors, nurses and workers
in the scientific and applied level to improve the medical services provided. The
program includes training medical staff to operate intense care units and training
volunteers infirstaid.
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Telemedicine:

Telemedicine is the use of information technology and communication
electronic services to provide diagnosis, and medical examination of patients. It
aims to facilitate communication between health practitioners and patients.
Telemedicine also facilitated communication among doctors, whether or not
related to consultations, scientific conferences, or medical educational activities.
Telemedicine falls within the plans and strategy of Sadagaat to develop the
health sectorinthe coming years.




Education is the cornerstone of growth. Evolution in any society is dependent
on the success of the educational system. Sadagaat greatly contributes in
solving many problems that face the educational process in Sudan. The
challenges faced include the lack of enrollment of school-age children, the
deterioration in the standard of educational facilities, overcrowding in
classrooms, deterioration of buildings and health facilities, and poor
education assistance, particularly for children with special needs.

The Educational Axis is divided into six programs:

Accelerated education for out-of-school children
EMAAR

Education for children with disabilities
Vocationaltraining

Capacity building program for education staff
Academicresearch
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Education Sector Programs

Accelerated Education for Out-of-School Children:

Sadagaat started working on the Accelerated Learning Project (ALP) in
2017, in partnership with UNICEF, to address cases of student dropout from
education. The program aims to bring out-of-school children to the
educational ladder at the foundational stage and integrate them with their
peers. The program extends to include contributing to stabilize admission
by improving the school environment, providing meals and education aids,
inadditiontotraining teachers onthe accelerated education curriculum.
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EMAAR:

The "Emaar" (Construction) project started in 2019 renovating school buildings as
well as building new classrooms and schools as needed. The project started as a
result of a number of schools being affected by torrential rains and floods,
especially as they were damaged in previous years.

Hundreds of schools suffered from partial damage to complete destruction, which
ledtothe disruption of the educational operation. Academic educationwas puton
hold during these seasons as the remaining schools were converted into shelters
for the residents whose homes were destroyed by the rain. Through this project
the condition of the facility has improved by carrying out various maintenance
operations or building classrooms, offices and facilities.

The project addressesthe problem of students dropping out of collapsed schools
or educing pressure on other schools that have taken in students from affected
schools.

-
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Education for Children with Disabilities:
Education for children with disabilities includes:

- Rehabilitation of institutes and centers for children with disabilities
- Educatingthe community on how to deal with children with disabilities

Sadagaat considers the education of children with disabilities a right for every
child. Sadagaat began its duty with children with disabilities by adapting their
institutes and centerstoimproveteaching methodsand removing the obstaclesin
the educational process. This then raised community awareness on how to
interact with disabled children. Sadagaat sponsored the printing of the curriculum
forthe blind in Braille language.
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Vocational Training:

The real need for vocational training appeared when Sadagaat started the
accelerated education program. Sadagaat integrates children who have dropped
out of school and rejoin them with their peers at their educational level. After the
students completed the basic education stage, Sadagaat's plan is to establish
apprenticeships with craft institutes and factories and provide professional
training that meets the needs of the work market.

r
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Capacity Building Program for Education Staff:

Through this program, Sadagaat aims to develop the educational skills and
knowledge of teachers. Professional development is provided to increase
understanding of howto integrate children and youth not enrolled in education.
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Academic Research:

The importance of academic research in the field of education is that it forms a
solid foundation based on improving the educational process and addresses
some of the challenges within the education system. Academic Research

contributes to offering some solutions, especially since the Sadagaat approachis
based on field studies.
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Sadagaat has been implementing the feeding axis programs through
projects ‘Ramadan bags", "Zakat al-Fitr" and " the sacrifice is for us and for
others" and Sadagaat plays the role of intermediary for donors to deliver
their Sadagaat and zakat to those who deserve it through trusted delegates.
The organization follows the project from beginning to the delivery stage.
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Food Sector Program

Ramadan Al Khair (Ramadan Bag):

The Ramadan Bag Project targets families in need during the Holy Month of
Ramadan. The initiative involves the distribution of Ramadan consumables to
prior identified families.
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Collecting Zakat Al-Fitr Funds:

The Sadagaat community receives Zakat al-Fitr donations, which are
determined according to the country in which the person who pays
zakat resides, to be distributed to eligible families in legal times.
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The Sacrifice ls for Us and For Others:

This project requires the collection of donations from sponsors both local to
Sudan and international. Calves which meet the identified conditions required for
sacrifice are bought, slaughtered and distributed to families in need.
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The successful completion of Sadagaat projects has been recognized for
overten years. Regardless of challenges, the determination and drive of the
Sadagaat community ensured that every project undertaken came to
fruition. Within the WASH, health, education and feeding programs are
countless numbers of projects. Each one asuccess story.
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Thermal projects

coolers

214,745

Beneficiaries

822,268

Beneficiaries

‘ —
X\

—_—
\ AAAAAAA

Breast cancer
awareness
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Blood
Donation
Campaigns
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Educahon)

Schools
Rehabilitation
Cost

46,003,993
SDG

Sudan is one of the countries with the
highest percentage of out-of-school
children in North Africa; More than 3.6
million children aged 6-13 years do not
have access to basic education,
according to the Statistical Book of the
Federal Ministry of Education. About
%2S of those who enter primary 2,870 17,197
education do not stay in school in order o ——
to complete the full primary cycle.

Alernative
Learning
Program

J,

:/w Feeding )

The
Sacrificeis
forusand |
forothers

18,000,000 SDG
for 4,500
families

Beneficiarie

23,125

Beneficiaries

27,230
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Sadagaat Volunteers come from all walks of community, are of all
ages and help society in many different ways, they believe that
volunteering makes for a better community all round - both because

of what those volunteers achieve and the types of skills they learn
while doing their unpaid jobs.
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Success Partners )

1- Sadagaat-USA:
Sadagaat-USAis non-profit charity organization that started as aresult ofthe
growing dire need for help and their responsibilities as Sudanese American,
Sadagaat-USA was born. they have made a long-term commitment to
specific marginalized and vulnerable groups to achieve a lasting impact on
the underlying causes of poverty and social injustice.

Through Website:
https://www.sadagaat-usa.org
Zelle & PayPal :
donations@sadagaat-usa.org
For any questions
Sadagaat@sadagaat-usa.org
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2- Sadagaat- U k:

Sadagaat-UK is a registered charity of the Voluntary
and Humanitarian Action Commission, which has
been active in assisting vulnerable groups, during
which many successful projects, whether seasonal
or ongoing, have been implemented through the
support of philanthropists from UK

Sadagaat UK Santander Sort
code:

28-01-09 Acc:83198884
Sadagaat EU Republic of Ireland
AIBIBAN:
IE90AIBK93440216111001
BIC :AIBIE2D Acc :
16111001
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3-Sadagaat - Canada:

A non for profit organization established by Sudanese living in
Canada, sadagaat Sudan implemented a number of projects
financed by Sadagaat Canada in the sectors of WASH, Health,

Educationand Feeding.

RBC Bank, code: 003
Transit (Branch): 06498
Account: 1011071
Donations can be email

transferred to:
donate@sadagaat-canada.com
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4-Sadagaat Gulf:

They are consistent of agroup of Sudanese living in: Kingdom
of Saudi Arabia, United Arab Emirates, Qatar, Bahrain,
Kuwait. They have contributed to the WASH, FEEDING,
HEALTH AND EDUCATION projects.

0910010077

45 I,
A SS N




To donate to contribute
in Sadagaat Projectinside Sudan:

Khartoum Bank
1290129
Fawry
12300123
Abu Dhabi Bank
891624
Alsalam Bank
305250
Syber Pay
Sadagaat
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